DEFINITIONS
2.1 Definition of a Sponsored Project
As its name implies, “Sponsored Projects” in HCSD are services/programs/activities underwritten by an external organization.  Armand Lauffer in his book Grantsmanship defines “Grants.” This same definition can be applied to “Sponsored Projects.”  Sponsored projects are “… types of awards that are supportive in character, given for a specific purpose, yet permitting the recipient considerable latitude in determining what is to be done, for whom, when, how much, and within limits, at what cost.”  It should be noted that awards can be “financial” or “non financial” assistance, and that such assistance is given by the sponsoring agency in accordance with the sponsoring agency’s overall role, scope, and mission, and is intended to fulfill a general purpose identified by the sponsoring agency.  In return, the grantee or “sponsoree” agrees to carry out certain program goals and objectives in direct fulfillment of receipt of the grant or sponsored project.  
2.2 Types of Sponsored Projects 

The funding of a sponsored project may take many forms.  These mechanisms of award are described below.  It should be noted that in each of these mechanisms financial or in-kind resources are transferred to HCSD.  It should be further noted that business-like transactions (i.e., fee for a service) are not sponsored projects.  

2.2.1 Grants

A “grant” is the general terminology used to describe an award for assistance in addressing a particular need.  The assistance may take the form of transferring funds, property, or services.  Service grants are awarded to provide a specific product with expected outcomes, which are delineated in a written proposal.  The sponsor of a grant is called the grantor, and the recipient of the grant is called the grantee.  Grants are awarded to institutions, organizations, or individuals to provide services, to conduct research, or for educational purposes.  A grant may be competing or non-competing and may result from a new proposal or a continuation proposal.

2.2.2 Sub-recipient Agreements
The sub-recipient is not the primary recipient, but the secondary recipient of an award.  This term describes the relationship that exists between the primary grantee and a secondary provider.  Generally, conditions applicable to the primary grantee are passed to the secondary recipient through an agreement.  The grantee may impose greater restrictions or terms and conditions to the sub-recipient.  Example:  The US Human Resources Services Administration (HRSA) made a grant award to the Region 2 HIV/AIDS Consortium (grantee).  The grantee awards an amount of funds to HCSD - Earl K Long (EKL) Medical Center to provide specific medical services to persons with AIDS.  In this case, EKL is the sub-recipient of funds.   

2.2.3 Interagency Agreements (IAT)
An interagency agreement is an agreement between two or more state agencies for the purpose of transferring funds, property, or services.

2.2.4 Intra-agency Agreements
An intra-agency agreement is an agreement between two or more LSU entities for the purpose of transferring funds, property, or services.

2.2.5 Cooperative Endeavors
A cooperative endeavor is the legal transfer or donation of state resources.  The state constitution prohibits the loaning, pledging, or donating of public resources except under certain circumstances.  The criteria for legally transferring state property include:  (a) that it serves a public purpose, (b) that the community receives a direct benefit, and (c) that the value of the donation is commensurate with the benefit received.  According to the State Constitution, “(F)or public purposes, the state and its political subdivisions or political corporations may engage in cooperative endeavors with each other, with the United States or its agencies, or with any public or private association, corporation, or individual.”

The policy of HCSD is to require a written agreement, or a letter of intent relative to the written agreement, as part of the Cooperative endeavor sponsored project proposal.  

2.2.6 Cooperative Agreements (Federal)
A cooperative agreement is similar to a grant in the assistance that is provided but differs in the extent to which the sponsor is involved.  In a cooperative agreement, the sponsor may become substantially involved in the sponsored project.

2.2.7 Sponsored Endeavors 
A sponsored endeavor, a term coined by HCSD, is a cooperative endeavor in which there is a mutual exchange of resources (awards) which also meets the criteria established by the state for a cooperative endeavor.  Another term for “sponsored endeavors” is “cooperative services agreements.”

2.2.8 Memorandums of Understanding (MOU) 
An MOU is an agreement of cooperation between two organizations defining the roles and responsibilities of each organization in relation to the other(s) with respect to an issue over which the organizations have concurrent jurisdiction.

2.2.9 Contracts 

A contract is a written legal agreement, enforceable by laws and signed by two or more parties for the fulfillment of expressed obligations, including services to be provided, time periods, terms of payment, and other terms and conditions as are appropriate and which are mutually agreed upon.

2.2.10 Clinical Trials (Studies)

A clinical trial is a type of research study which tests new medical treatments or interventions, such as, drugs, biologicals, or services on human subjects.  Such studies may test new methods of screening, prevention, diagnosis, or treatment of a disease for which the protocols are developed by the sponsoring agency or the Principal Investigator.

2.2.11 Gift 

A gift is a donation of tangible or intangible property in which there is no expectation of a benefit to the donor.

Gifts may be unrestricted wherein the donor does not specify the purpose of the contribution or restricted wherein the donor specifies the way in which contribution is to be used.

2.2.12 Other
Any sponsored project which is not defined by one of the above categories would be covered by this classification.

2.2.13  SUMMARY

HCSD Sponsored Projects shall include:

1. Grants

2. Clinical Trials

3. Cooperative Endeavor Agreements involving a sponsored project

4. An inter-agency or intra-agency agreement which transfers financial or in-kind support to/from LSU HCSD, excluding professional/personal/consulting and social services contracts which HCSD uses to purchase services.

HCSD Sponsored Projects shall exclude:
1. Patient billing contracts

2. Business transactions contracts (e.g., sell lab services, meals, laundry, etc.)

3. Training contracts – Allied health, medical schools.

4. Inter-agency and intra-agency “purchase of services” agreements for professionals/personal/consulting/social services contracts.

5. Joint Ventures which do not involve a sponsored project (e.g., Community Outreach Programs)
The HCSD’s Sponsored Projects function will be administered by the HCSD Planning and Program Development Section, but will be dependent upon the inter-relations of several in-house expert areas such as:  human resources, medical, finance, budget, cost reporting, legal, procurement and contracts.

The purpose of the following chart is to provide an explanation of what mechanisms LSU HCSD uses in its management of various types of agreements throughout its system.  Also included is the HCSD section responsible for carrying out the execution of each function.

Distinct Contractual Mechanisms & HQ Office with Primary Responsibility

	Contract Mechanisms
	Section

	Grants; Clinical trials; Cooperative Endeavor Agreements involving a sponsored project; inter-agency/intra-agency contracts other than those for personal/professional/consulting and social services.
	Sponsored Projects/Planning

	Procurement, professional/personal/consulting and social services, consulting services contracts, medical and allied health contracts, cooperative endeavor agreements not involving a sponsored project.  Inter- and intra-agency agreements involving the purchase of services.
	Administrative/Support Services (i.e., Procurement and Contracts)

	Patient billing contracts
	Finance

	Business transactions such as outside entity purchases from HCSD facilities; e.g., revenue generating contracts.
	Budget

	HCSD contracts to provide services to payer sources, such as with managed care or commercial insurance companies
	Managed Care


